Nomination and recommendation system
--- Goals --- 
0. Goal of the improved system

- to better link (1) nominator, (2) recommenders (x3), (3) nomination committee members


- in entering (editing) / accessing / reviewing nominee information



- standardizing the forms (text form => .doc template)


- recalling historical nominations (read-only, copy to re-nominate)

- resources needed


- database for all past/present nominations


- membership information



- use portal database directly (if implemented in portal)



- or through query to member portal (client-server model + authentication)




- if using off-the-shelf solutions

- references:


http://www.smarterselect.com/


https://fluidreview.com


http://www.wizehive.com


http://blog.capterra.com/top-8-freeopen-source-applicant-tracking-software-solutions/


https://zh.surveymonkey.com

- basic requirements: (J. 1-3, M. 4) (+implementation methods)


1. Nominations entered through the structured form should be stored in a persistent database



and it should be possible to **revise** nominations up to the deadline.



- define a unique id & folder for each nomination case (e.g., y2017-nominee-by-nominator-recomender1-recomender2)



- upload files of recommendation letters (& other personal information) & save at the respective directories



- can be re-uploaded & over-written if new version are available until deadline


2. The system should prompt the additional two recommenders to upload their recommendations



(either through a structured form or in pdf, or both).



- mailto: tag/button - automatic generation of letter of invitation to additional recommenders, with links to portal pages/forms


3. The nominating committee should be able to access the nominations and recommendations



through the system when **reviewing** candidates.



- provide download links to reviewers (or send attachments directly to reviewers)



- create a new reviewer form for reviewers ??




- (or discuss directly in a mailing list for reviewers??)


4. to keep track of who has written letters in the past and some info about the letter writers themselves.



- we keep track of letter submitters each year as well



- will do by storing nomination data for candidates



- provide links to access past records

- additional/auxiliary UI improvement over old UI


- provide member status query functions


- bring personal information of nominator, recommenders, candidate automatically once they are entered or queried


- pass to other forms if they had ever been entered or queried
--- Nominator/Recommender View ---
0. nomination regulations & policies - at aclwiki (or portal)

- http://aclweb.org/aclwiki/index.php?title=ACL_Fellows

- diversity and equity document links

- check list: [ ] do you read the regulation at http://...
1. check candidate's eligibility- (necessary conditions)

- "a candidate must have been a member of the ACL for three out of the past five years and be nominated by a current ACL member."

- form: check list


- [ ] the candidate has been an ACL member for 3 out of the past 5 years



- Button: SQL query (check member status of the candidate, registered name, similar names)


- [ ] you, the nominator, is a current ACL member



-  (check myself) automatically authenticated through login to the portal
- need be verified if through a 3rd party application tracking system


- [ ] the two additional recommenders are ACL members



- check member status of additional recommenders



- Button: SQL query to membership database


- [ ] the above conditions are NOT satisfied



- 


- request for eligibility (mailto:acl@aclweb.org&subject=[ACL-fellow-nonination] for year YYYY by NAME)



- (??) was to fellows@aclweb.org



=> replaced by automatically querying member database mentioned above
2. check the deadline -

- "All forms submitted by October 1 of a given year will be considered by the ACL nominating committee"


- check system date & prompt:


- "the nomination you proposed will be for year YYYY"


- header at the top of form, in red color
*. nominator/nominee information + 2 additional recommendation

- => Nomination Form (http://.../portal/nominations)

- => Recommendation form (http://.../portal/recommendations)

- (current) Nomination Form
(=> replaced by a standard template .doc & be uploaded)


- (current) TEXTAREA:


- Nominator Name, address, email


- Recommender #1 name, address, email


- Recommender #2 name, address, email


- Candidate name, address, email


- Degree



- Highest degree held by candidate, institution, and year


- Positions



- Post-degree positions held by the candidate, with dates


- Contributions



- Candidate's most significant research contributions



(5-10 publications, linguistic resources, software artifacts, patents, or other contributions)


- Service



- Candidate's service activities


- Citation



- Proposed Fellow citation, to appear on the Fellows Certificate -- 20 words or fewer...

- Button: Submit Nomination

- (??) automatic searching/completion from member portal for name/address/email

- Nomination form => .doc template, re-uploadable (until submission deadline)


- upload form: upload & rename (by uuid-year-candidate-nominator-recommender1-recommender2)

- Recommendations Form


- (current) TEXT area


- Recommender name, address, email



- auto fill/completion after login


- Candidate name



- auto fill according to nomination form


- Candidate nominator



- auto fill according to nomination form


- (Bullet) In my opinion the candidate is
 


- exceptionally qualified
 


- well qualified



- somewhat qualified



- not qualified


- (TEXT) Enter letter here



- Recommendation letter.



- Please describe in detail the candidate's accomplishments, including an assessment of




- (1) specific contributions to computational lingusitics,




- (2) standing relative to recognized leaders in the field, and




- (3) impact on other fields or society.




- Paste plain text, maximum equivalent of 4 pages
- Historical nominations of past years


- list of past candidates & their recommendation data (by years & names)


- recall for re-nomination (if already available)
3. check candidate's professional contributions & ethical stands --

- "Qualified candidates are furthermore expected to observe accepted professional and ethical standards both within and outside their scientific activities."

- https://www.aclweb.org/adminwiki/index.php?title=Fellows_Program
4. check equity and diversity stands --

- "ACL is committed to promoting equity and diversity at all levels of the organization. ..."

- https://www.aclweb.org/adminwiki/index.php?title=Promoting_Diversity_and_Avoiding_Bias
--- Nomination Committee View ---

- the ACL Nominating Committee:


- three past ACL presidents and six ACL Fellows

- (0) create a mailing list for each year


- for reminding, notification and discussion


- for voting

- (1) access to nomination & recommendation forms


- login to portal (authenticated automatically)


- justify as nomination committee of that year


- show the list of nominations of the year


- click/select to download/view

- (2) historical nominations of past years


- list of past candidates & their recommendation data (by years & names)


- (also in Nominator/Recommender View)

- (3) (??) review form for scoring & reviewing
--- Executive Committee view --- 

- (??) communication through mailing list
